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MEETING MINUTES
DATE: March 12, 2008
LOCATION:  Ocean County College, Toms River, NJ

9:00 am to 10:00 am Networking and Registration
10:00 am Business Meeting
11:00 am Presentations
Lunch - Immediately Following

1. Call to Order by President Glenn Miller
2. Opening of Meeting
a.Flag Salute
b.Moment of Silence
c.Introduction of Attendees
d.Welcome to Ocean County by President for Ocean County — Dr Larson
3. Approval of Minutes: Posted on CUPSA website. Tom Zambrano — Second Dan Pascale
4. Treasure’s Report: Maureen Rossi Beginning Balance 24,107.51 / Deposits of 262.00 / Debits 1,872.00 /
Current Balance 23,497.06
5. Committee Reports
a. Membership: Steve Molinelli Introduced two new members — Ken Molletti and John Collins
b. Training: Dan Pascale / No report
C Sustaining Members: Paul Cell / No report
d Legislative: Glenn Miller Introduced Mike Klein Director of Legislative Affairs for Colleges and
Universities in NJ — See attached report

e. Scholarship: Dave Parks / reminder of 500.00 scholarship applications due by 4/15/08. Will be presented
in June luncheon
f. By Laws: Juan Garcia / No report

Sunshine: Bill Sanford / No report

Awards Luncheon: Tom Zambrano Luncheon June 4 at Branches Catering and golf outing at Old
Orchard Country Club. Tom is requesting giveaways for door prizes. President Miller reminded
membership to put their officers in for commendations. Look for nomination forms to be on Website
soon.

i. Awards: Ed Lincoln / No report

J. Supervisory Seminar: Vickie Weaver Date pending due to last Monday in May being Memorial Day.
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k. Nominations: Juan Garcia and Dan Pascale and Robert O’Brien presented nominations for 08-09
executive board

i. President — William McElrath
ii. Vice President —Edward Carney
iii. Secretary - Maureen Rossi
iv. Treasurer- Art Dorst

v. Chairman of Board — Past President Glenn Miller
vi. Floor opened for additional nominations — None presented
vii. Motion to accept by Steve Molinelli and second by Bill Sanford
viii.  All in favor with no opposed
iX. Second reading to be presented at April meeting
I Vendor Committee: Ed Carney / No report
m. Technical Task Force: Maria Ramos-Pough No report
n. CUPSAV/IACLEA Conference: Art Dorst — All rooms booked with 70 registered to date. Will try to open
more rooms. President Miller announced he was interviewed by Comcast News Makers and announced the
conference in interview. Program will be aired in March and April 08. Asked members to include “campus
partners” in conference, such as Dean of Students, etc. Glenn expressed appreciation for the great job being done
by Art Dorst and conference committee.

6. Old Business:

a. Best Practices — President Miller announced the Best Practices documents have been updated and prepared

for publication. Included communication plan and Mental Health component in new version.
Campus Security Task Force
Campus Watch update
Retired Campus LE Permit to Carry — Withdrawn from legislation
Peer review process — President Miller reported the program was not moving forward and recommended that
CUPSA take control of the situation. If we don’t move it forward someone else will without our input.
Recommended a work group to review and mange the peer review process with subsequent training
programs to make our own members qualified in doing the inspections. Dan Pascale suggested the original
ten day report turn around might need to be revised since no report has been received to date. Additionally
he suggested peer previews be performed by cohort schools and similar agencies. Administrators of a
college police department are most qualified to review other similar agencies. Colleges with large science
labs should be reviewed by those with large science labs to keep the review productive. President Miller
requested Dan Pascale to chair the development of training programs for peer review participants. It was
suggested that all chiefs and assistance chiefs attend training to be prepared for peer review process.
7. New Business:
a. President Miller asked Pat Linfante from Seton Hall for an update on the shooting incident at Seton Hall.
Incident reviewed with some important points for all to remember:

i. Create alternate means of getting emergency communication out since Public Safety will be
busy and the message must get out quickly so use someone not directly involved to input and
send messages.

ii. Regardless that the matter was resolved quickly, the delay in notifying community drew
criticism.
iii. Train the community to know what to do in the event of an emergency.
b. Recommendation for Fred Salberg to be installed as life member to NJ CUPSA. Motion by Juan Garcia
and second by Katie Grofik — Passed with no opposed
c. Dominic Rota from NJ Office of Homeland Security was introduced. He spoke briefly to introduce a
means of reaching administrators of College and University Public Safety Units via a communication
network to be established by OHS. He has requested e-mail addresses and contact information to create
a database in the event of an incident on any campus OHS can notify us quickly with accurate
information. He will provide numbers to the communication centers to facilitate this communication
between departments.
d. Bill Sanford advised there was one more seat in the upcoming bike class. Contact him ASAP
8.  Motion to Adjourn by Dan Pascale and second by Juan Garcia
9.  Next Meeting: April 11, 2008 at Hilton Hotel in Atlantic City following conference closure.
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Presentation of day by Chief Michael Mastronardy of Toms River Police Department — Review of Active
Shooter drill on Ocean County College Campus.

Report by Mike Klein Director of Legal Affairs for Colleges and Universities in New Jersey

Legislative hearing held March 3, 2008. Director Canyas for Homeland Security with Jane Oates the Executive
Director for Higher education in New Jersey testified. Presented a positive report on the best practices of New
Jersey Colleges and Universities. Additionally the report was complimentary to NJCUPSA and the
participation of the organization in implementing best practices in New Jersey Colleges.

One topic of inquiry was whether there should be standardized routines in responding to crisis on every
campus. The report reviewed the importance of emergency notifications and emphasized the need for
redundancy in any system. It also reviewed the importance of mental health intervention programs.

Mike Klein advised that legislation is pending to require every door in schools to be locked from the inside to
facilitate lockdowns with proposed reimbursement for costs from New Jersey.

The ultimate results according to Klein from the hearing were that the colleges and universities will be
left alone. “They trust us to do the right thing.” Next hearing will be in the Fall of 08.

The greater focus should be on Mental health issues and training. Homeland Security is paying for training
coming this spring. The mental health piece of best practices is the priority at this point.

Mike Klein recommended public safety get their legislators on campus to see what you are doing. Meet
with your legislators. He reminded us that all budgets are being cut and we must attempt to make our
legislators realize the importance of funding the needs of colleges in improving response to critical incidents.

Ken Mollette recommended that College Public Safety work more closely with local office of
emergency management since that is where the funding starts and how it is distributed. He suggested Colleges
and University personnel become part of the county OEM work groups so the counties know the needs of the
colleges and regard them a part of the community. President Miller reminded everyone it was a slow process to
gain recognition but to keep working at it. Ken promised to send out names of all OEM representatives by
county.

Dan Pascale recommended that if counties are not supporting colleges that the OEM groups be
restructured to regard colleges and universities as independent municipalities.



